Chapter 15: Surviving on the Road
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Travel as an Operational Discipline and State of Mind
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Constant business travel across time zones drains energy, destabilizes personal routines, and degrades
cognitive sharpness if treated casually.

Top consultants approach travel as a disciplined operational routine: booking identical hotel chains,
flying consistent routes, and eliminating transit friction.

Automating travel logistics conserves mental bandwidth for client problem-solving and shields the
consultant from travel-induced stress.

a Physical Energy Preservation: Sleep Discipline and Packing Light
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Physical stamina dictates intellectual endurance: prioritize consistent sleep hygiene, regular exercise,
and disciplined nutrition over indulgent client dining.

Master the art of carry-on packing: never check baggage, standardize a versatile professional
wardrobe, and pack redundant electronics and chargers.

Bypassing baggage claim carousels saves hours each week, eliminates lost-luggage disasters, and
ensures immediate mobility upon landing.

a Transforming Client Outposts into Frictionless Work Environments
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Immediately upon arriving at an unfamiliar client site, establish a functional team war room equipped
with reliable network access, whiteboards, and power hubs.

Establish personal anchors—finding a reliable coffee shop, gym, and quiet work corner—to create
psychological familiarity in transient environments.

A comfortable, organized operational base minimizes ambient distractions and allows the team to
sustain high analytical velocity under demanding deadlines.
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