Chapter 06: Managing Hierarchy
The McKinsey Way — Ethan M. Rasiel ® Executive Strategy Breakdown

Make Your Boss Look Good Through Proactive Communication

v/ Managing upward is not sycophancy; it is an active discipline of anticipating your manager's
information needs and eliminating unexpected operational surprises.

v Keeping leadership informed with concise, structured updates allows them to defend the team's
findings before senior partners and demanding client executives.

v/ When an analysis reveals an unforeseen data defect, bringing the problem along with three viable
mitigation options makes your boss look competent and firmly in command.

a The Aggressive Strategy for Managing Hierarchy

Vv At top firms, junior associates are not merely permitted to challenge partners—they are intellectually
obligated to speak up if the data contradicts executive dogma.

v/ An aggressive hierarchical strategy relies strictly on empirical facts: hierarchical rank must yield to
indisputable evidence and logical deduction.

v/ When an associate uncovers undeniable audit trail discrepancies, presenting the data rigorously and
dispassionately forces the firm to pivot, regardless of senior partner preferences.

a Influencing Across Flat Matrix Structures Without Authority

v/ Consulting projects operate in fluid, non-hierarchical matrices where team members must lead
without holding formal administrative power.

v Influence in flat environments is earned through analytical rigor, intellectual generosity, absolute
dependability, and clear communication.

v By consistently providing colleagues with clean data, insightful frameworks, and timely assistance,
professionals build informal authority that transcends organizational charts.
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