Chapter 25: The Effort Is Enough
Ego is the Enemy — Ryan Holiday ¢ Executive Breakdown

General Belisarius and the Duty to Rome

v/ Belisarius was the greatest Byzantine general, reconquering Italy and North Africa for Emperor
Justinian with miraculous tactical skill.

Vv Yet Justinian, consumed by paranoid jealousy, repeatedly stripped Belisarius of command, seized
his wealth, and insulted his loyalty.

v Belisarius never rebelled or grew bitter; he did his duty with flawless honor, knowing that the
integrity of his service was its own reward.

E3 Decoupling Effort from Outcome

v/ We possess 100% control over our preparation, our work ethic, our ethics, and our effort, but
zero control over how the world responds.

v/ When ego links self-worth to applause, book sales, box office, or promotions, it guarantees
perpetual emotional heartbreak.

v True equanimity means that doing exceptional work is enough; whether the world crowns you or
condemns you is completely beside the point.

B Internal Satisfaction Over External Applause

v/ Marcus Aurelius asked: 'Does the emerald lose its beauty if no one speaks of it?' True quality is
self-evident and self-contained.

v/ Hold yourself to an uncompromising internal standard; if you met your standard, the failure of
the market to appreciate it cannot touch you.

v Find peace in knowing you gave everything you had to the task; the effort is enough, and the
work was worth it.

@ Chapter Summary

v General Belisarius served an ungrateful and paranoid emperor with flawless honor, proving that
duty requires no external reciprocation.

v/ We have total sovereignty over the quality of our labor, but zero control over whether the world
rewards, ignores, or slanders it.

v Linking self-worth to external applause leaves your happiness at the mercy of fickle market
whims and biased judges.

v Finding internal satisfaction in giving your absolute best effort grants an unshakeable peace that
external rejection cannot penetrate.




