
Chapter 22: For What Often Comes Next, Ego Is the Enemy (Part
II)
Ego is the Enemy — Ryan Holiday • Executive Breakdown

EGO IS THE
ENEMY

1 The Precarious Nature of the Summit

2 Hubris and the Greek Nemesis

3 Preparing for the Inevitable Descent

🎯 Chapter Summary

Reaching the summit is dangerous, but staying there is an order of magnitude harder; every day
brings new vulnerabilities.

✔

Success creates an invisible rot: complacency sets in, hunger diminishes, and competitors study
your every weakness.

✔

Ego whispers that you are invincible right before the ground collapses beneath your feet.✔

The ancient Greeks understood that *hubris* (insolent pride) inevitably and mathematically
summons *Nemesis* (ruin and retribution).

✔

History is a graveyard of empires, corporations, and titans who believed their past greatness
granted them permanent immunity.

✔

The only antidote to the hubris-nemesis cycle is proactive, continuous self-interrogation and
preemptive humility.

✔

No bull market lasts forever, no winning streak is eternal, and no leader rules indefinitely; failure
and crisis will arrive.

✔

Those who anchor their identity in success are destroyed when circumstances shift; those
grounded in character endure.

✔

Prepare psychologically now: the greatest test of your life is not how you handled the ascent, but
how you will navigate the fall.

✔

Staying at the peak of success is vastly more perilous than the initial climb, as complacency and
arrogance invite catastrophic collapse.

✔

The classical law of *hubris* and *nemesis* demonstrates that unchecked pride invariably
summons its own destructive retribution.

✔

Past victories provide zero insurance against future disruption; treating success as permanent is
the supreme operational blunder.

✔

Fortify your character before adversity strikes, grounding your identity in unshakeable principles
rather than temporary status.

✔


