Chapter 15: Don't Tell Yourself a Story

Ego is the Enemy — Ryan Holiday ¢ Executive Breakdown EGO IS THE ENEMY

The Narrative Fallacy in Success

v
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Nassim Nicholas Taleb coined the 'narrative fallacy' to describe our compulsion to invent neat,
heroic stories over chaotic, luck-filled events.

When we succeed, ego rewrites history, pretending we foresaw every turn, planned every
victory, and possessed an innate destiny for greatness.

This self-mythologizing blinds us to the immense roles played by timing, market conditions,
collective team effort, and sheer luck.

B3 steve Jobs and the Myth of Infallibility
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Steve Jobs's legendary 'reality distortion field' was celebrated, but early in his career, his
arrogance got him fired from Apple.

Holiday notes that myth becomes myth not in the living but in the retelling; the real Jobs
succeeded only after learning painful humility at NeXT and Pixar.

Believing your own propaganda makes you reckless, prompting foolish risks on the assumption
that you are blessed by providence.

B Living by Facts, Not Legends
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Discard the narrative of the solitary genius hero; anchor yourself in cold, empirical data and
observable operational realities.

Track the true causal chain of events honestly: credit the mentors, the lucky breaks, and the team
members who made success possible.

Focus on what needs to be done today rather than writing the triumphant chapter of your future
autobiography.

@ Chapter Summary

v The narrative fallacy causes leaders to invent neat heroic fairy tales about their success, erasing

the vital roles of luck and timing.

v Believing your own self-mythology creates dangerous overconfidence, prompting reckless

gambles on the illusion of personal destiny.

v Steve Jobs's true greatness emerged only after the humiliation of getting fired taught him

operational patience and collaborative leadership.

v/ Replace grandiose personal mythology with cold empirical metrics, honest causal tracking, and

unvarnished realism.




