Chapter 13: Success
Ego is the Enemy — Ryan Holiday ¢ Executive Breakdown

Howard Hughes and the Delusion of Triumph

v Howard Hughes inherited vast fortune, designed breakthrough aircraft,
and conquered Hollywood, yet became history's most pathetic recluse.

v/ His unchecked ego isolated him from truthful advisers, fostered paranoid
conspiracies, and degenerated into severe mental decay.

v Hughes proved that immense wealth, talent, and early brilliance offer Part Il: Success — Navigating
. . . . . triumph with vigilance and
zero immunity against the self-destructive poison of ego. sobriety.

B3 Bill Belichick's 24-Hour Rule
v/ After winning historic Super Bowl championships, coach Bill Belichick allowed his organization
exactly 24 hours to celebrate.

v The following morning, the victory was buried; the team turned the page and began film study
and conditioning for the next season.

v Dwelling on past triumphs rots competitive edge; true professionals treat victory as a transient
milestone, never a permanent destination.

E) The Sobriety Required at the Summit

v/ Success is an unforgiving solvent; it dissolves caution, magnifies hidden character flaws, and
surrounds you with fawning yes-men.

v Managing prosperity demands significantly more intellectual rigor, self-discipline, and moral
spine than clawing through poverty.

v To remain at the top, you must become more sober, more demanding of your own ethics, and
more suspicious of flattery.

@ Chapter Summary

v/ Howard Hughes's tragic descent illustrates that runaway ego transforms extraordinary triumph
into paranoid, isolated self-destruction.

v Bill Belichick's 24-hour rule prevents championship hangovers by immediately resetting focus
onto the upcoming campaign.

v/ Success is a dangerous solvent that dissolves humility, surrounds leaders with flatterers, and
amplifies latent personal weaknesses.

v Thriving at the summit requires far greater emotional sobriety, moral vigilance, and disciplined
realism than fighting to get there.




