
Chapter 11: Work, Work, Work
Ego is the Enemy — Ryan Holiday • Executive Breakdown EGO IS THE ENEMY

1 The Myth of Facile Genius

2 The Daily Standard of the Craft

3 Embracing the Monotony of the Grind

🎯 Chapter Summary

Culture loves the fairy tale of the effortless savant who creates masterpieces through divine
inspiration in a flash of lightning.

✔

In reality, every enduring achievement—from Leonardo da Vinci's notebooks to Thomas Edison's
incandescent bulb—is forged in sweat.

✔

Ego hates the reality of labor; it wants the applause of the podium without enduring the
thousands of agonizing, anonymous training hours.

✔

Bill Belichick built a historic football dynasty on an unromantic motto: 'Do your job.' Greatness is
doing the basic work better and longer than anyone else.

✔

Novelist Joyce Carol Oates and artist Chuck Close emphasize that inspiration is for amateurs;
professionals sit down and go to work every single day.

✔

Labor is the great equalizer; while competitors waste time posturing on social media, those who
do the work compound an unbeatable lead.

✔

Real mastery is fundamentally repetitive, boring, and quiet; it demands showing up when tired,
uninspired, and unseen.

✔

Falling in love with the process itself strips away dependency on external validation, making you
immune to burnout and fickle praise.

✔

As Peter Drucker warned: 'The best plan is only good intentions unless it degenerates into hard,
physical work.'

✔

Effortless genius is a Hollywood fiction; every true masterpiece is the accumulated residue of
thousands of unseen hours of grueling labor.

✔

Ego craves the glory of the finish line while despising the monotonous, disciplined daily grind
required to reach it.

✔

Professionals do not wait for inspiration; they maintain an unyielding standard of showing up
every day to do the unglamorous work.

✔

Immunity to burnout is achieved by falling in love with the mechanics of the craft rather than
the fleeting applause of spectators.

✔


